Call for Expression of Interest:
Participatory Action Research (PAR) with Migrants
in Food Supply Chain Labour Markets

The Netherlands | Poland | Spain

l. Introduction and Objectives

The Platform for International Cooperation on Undocumented Migrants (PICUM) represents a network
of 160 organisations working to ensure social justice and human rights for undocumented migrants in
32 countries.

PICUM is a partner in the EU Horizon Europe funded DignityFIRM project, which aims to improve
conditions for migrant workers experiencing (multiple) irregularities promoting dignity through safe
and healthy working conditions in food supply chain labour markets (i.e. agriculture, food processing,
hospitality, and delivery services).

Within the DignityFIRMproject framework, PICUM is seeking three consultants/organisations to
conduct peer researcher led focus groups in The Netherlands, Poland and Spain, one in each of the
countries which are part of the DignityFIRM project.

1. Overview of the work

DignityFIRM focuses on workers in the food supply chain, addressing the contradiction between their
exclusion and their vital contributions, and the EU’s intention of becoming a sustainable and resilient
society. The findings of the research will lead to the development of tools and strategies to bridge the
gap between policy aspirations and realities of migrant workers experiencing irregularity. The project
will propose policy measures towards upholding migrant workers’ access to rights and services.

Within this broader trans-national research, PICUM is looking for three consultants/organisations, one
in each of the countries (The Netherlands, Poland and Spain) to conduct case-study Participatory
Action Research (PAR) with undocumented migrants.

Each of the consultants/organisations selected will train a former undocumented migrant as a peer-
researcher to facilitate a series of focus groups in order to identify challenges and strategies
concerning labour conflicts, to give feedback on policy recommendations of DignityFIRM, and to
identify action and dissemination opportunities.

Based on the findings, the organisations will each design and implement an action to address the key
problems identified in the focus groups, adapted to their particular context.

The organisations and peer researchers will have flexibility as required by the PAR approach based on
the agency for decision of the peers, but there are some criteria that need to be met in the context of
the project.


https://picum.org/
https://www.dignityfirm.eu/

1. Tasks and indicative timeline

The consultancy will run from December 2024 to March 2026, based on the following indicative
timeframe. Depending on the budget proposed by the organisation (including the length of the
contract for the peer-researcher) and context-specific factors, an adaptation of the timeline can be
discussed, but there are external deadlines to be considered.

INDICATIVE TIMELINE FORTHE EXPECTEDTASKS

December 2024 — | Recruitment and beginning of the training of the peer researcher by the

January 2025 organisation with periodic check-in sessions with PICUM’s coordinator of the
project.

January - Co-design of the methodology for peer-led focus groups in the country

February 2025 following the Guidelines for the ethical implementation of Participatory Action

Research (PAR) with undocumented migrants* by PICUM, and the Research
data management plan and ethical guidelines* of the Ethics and Data
Management Officer for the DignityFIRM project.

This task includes an online validation session with the Ethics and Data
Management Officer of the project.

* These guidelines are not yet public but will be shared with the
consultants/organisations who are selected.

February — March | Recruitment of a group of 14-18 migrants currently or formerly working
2025 irregularly on food supply chain sectors from the networks of the peer-
researcher to participate in two or three focus groups each.

March 2025 - | Sessions 1-4 of the focus group series conducted by the peer-researcher.
April 2025
The migrants’ participation required will be as follows:

1st session: Labour Disputes focus group (with Group A, formed by 7-9
migrants)

2nd session: Labour Disputes focus group (with Group B, formed by another 7-
9 migrants)

3rd session: topic TBD (with Group A)

4th session: topic TBD (with Group B)

5th session: Action focus group (with a mixed group of participants from both
A and B groups, 6-8 in total)

All of the sessions of the focus groups will be transcribed and subsequently
translated into English.

The 15t and 2™ sessions (Labour Disputes with groups A and B) will identify
reactive behaviours and counter strategies in cases on labour disputes with
employers as a starting point. However, the group may identify other related
topics to discuss on.

The topic of the 3™ and 4™ sessions is to be agreed on with the subcontracted
and the groups. They will get a proposal to give their feedback on policy




recommendations from DignityFIRM or other relevant findings, based on the
lived experiences of participants.

Output 1:
e As result of the 3™ and 4™ Focus Groups, a written report will be

submitted with the proposed feedback.
o Deadline: 21 April 2025

May —June 2025

5t session of the Focus Group series: Action focus group

The objective of the last focus group session, with mixed participants from both
Group A and B, is to co-create, identify, and prioritize follow up actions as an
answer to the identified problems on the previous sessions, such as
dissemination of results, raising awareness on labour rights for migrants or
advocacy for their rights, to name some examples.

June — December
2025

Design and implementation of the action

As PAR is an action-oriented research approach, the peer-researcher will lead
the development and implementation of an action based on the results of the
focus group series.

This stage may include additional activities involving previous participants, as
long as it stays within the possibilities of the allocated budget, which foresees
the production of related materials, e.g., social media videos on accessing
rights and services for undocumented migrants at work in the specified labour
markets.

The length of this stage is tentative based on the time that could be required
to produce some of the materials, but is to be determined by the researchers
involved.

During the design and implementation of the action, each peer researcher will
write a blog post for the project focusing on whichever aspect of the PAR they
decide its the most relevant in their case.

Output 2:
e A report will be delivered by the peer-researcher and coordinated by

the organisation to the project leader at PICUM. This will include the
results from the focus groups (including the transcriptions in English)
and an analysis of the collected data, including a clear definition of the
identified problems (which may include specific policies) and how the
implementation of the action addresses them.

e Deadline: 15 July 2025
Expected length: 16-24 pages (besides the transcriptions)

PICUM will produce a cross-country summary report based on the reports of
the three countries, and it will be published as one of the Working Papers of
the DignityFIRM project.




This report will be included in the final project report of DignityFIRM and
disseminated in a closed-door roundtable with EU-level policymakers and
stakeholders in Brussels in November 2025.

November 2025 Output 3:

e A short evaluation report by the organisation on the process and the
results of the action will be submitted, including all the materials
created for the action part.

This report will include an explanation of the actions taken, will reflect
on the effectiveness of the actions in answering the identified
problems and will evaluate the methodology.

Deadline: 15 November 2025
Expected length: Depending on the actions.

January 2026 - | Dissemination of the action and its results will be conducted by the
March 2026 organisations, based on the materials created. Relevant materials will be
translated to different languages as part of the dissemination of the whole
project, in coordination with PICUM and CILD (the partner in charge of the
communication of DIgnityFIRM).

Iv. Working languages

The working languages for coordination with PICUM will be English (or Spanish). The language of the
focus groups and the materials produced for the action part will be determined by the subcontracted
organisation and the peer researcher to better adapt to particular contexts. However, the
transcriptions and the written reports will be delivered in English.

V. Budget

Each organization will be allocated a budget to cover staff time needed to carry out the project, as well
as a budget to cover the costs of hiring a peer researcher as well as costs associated with the various
activities during the project.

BUDGET FOR STAFF TIME FOR EACH ORGANISATION

Coordination of three focus groups, recruitment/coaching, and follow-up 11.500€
Coordination, development, and implementation of the action, including the 10.000€
production of materials

Total budget for staff time for each of the organisations (VAT included) 21.500€

ADDITIONAL BUDGET TO BE MANAGED BY EACH ORGANISATION

Staff time of the peer researcher 15.000€
Translations/transcriptions, hosting of the focus groups, compensation for 10.983€
participants and action material

Total budget to be managed by each organisation (VAT included) 25.983€

Total budget allocated to each organisation (VAT included) 47.483€




VI. Application process

Please send a proposal explaining how your previous work qualifies you for this subcontract including
a budget to imanol.legarda@picum.org by 12 August 2024 (9 a.m. CET).

We are particularly interested in your experience with PAR as a research approach, fostering
participation of migrants and/or people with lived experiences, and your work with migrant workers
in food supply chains (agriculture, food production and processing, supermarket chains, delivery
services, restaurants...).


mailto:imanol.legarda@picum.org

